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REQUEST FOR CATEGORICAL EXCLUSION 

ACTIVITY DATA 

Activity Name: Center of Excellence for Energy 

Geographic Location(s) (Country/Region): Egypt 

Amendment (Yes/No), if Yes indicate # (1, 2...): No 

Implementation Start/End Dates (FY or M/D/Y): FY21 - FY26 

    If Amended, specify New End Date:  

Solicitation/Contract/Award Number(s):  

Implementing Partner(s):  

Bureau Tracking ID:  ME 21-24 

Tracking ID of Related RCE/IEE (if any):   

Tracking ID of Other, Related Analyses:  

ORGANIZATIONAL/ADMINISTRATIVE DATA 

Implementing Operating Unit(s):  USAID/Egypt 

   Other Affected Operating Unit(s):  

   Lead BEO Bureau: Middle East 

Funding Operating Unit(s):  Egypt  

Funding Account(s) (if available):  

Original Funding Amount: $20,000,000 

   If Amended, specify funding amount:   

   If Amended, specify new funding total:  

Prepared by: Wafaa ElAdawy 

Date Prepared: February 4, 2021 

ENVIRONMENTAL COMPLIANCE REVIEW DATA 

Analysis Type: ⌧Request for Categorical Exclusion  

☐Deferral  

Environmental Determination(s): ⌧Categorical Exclusion(s) 

☐Deferred (per 22 CFR 216.3(a)(7)(iv)) 

RCE Expiration Date (if applicable):  

Climate Risks Identified (#): Low ___11___   Moderate _None   High _ None___ 

Climate Risks Addressed (#): Low ___None_   Moderate __None_   High __None__ 
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1.0 ACTIVITY DESCRIPTION 

1.1 PURPOSE OF THE RCE  

The purpose of this document is to establish that all proposed projects/activities belong to 
classes of actions eligible for Categorical Exclusions as set out in Agency regulations (22 CFR 
216.2(c)) and that there are no foreseeable significant direct or indirect impacts that would 
preclude them from receiving a Categorical Exclusion. Upon approval of this document, the 
Categorical Exclusions are affirmed for the project/activity. This analysis also documents the 
results of the project/activity level Climate Risk Management process in accordance with USAID 
policy (specifically, ADS 201 mandatory reference 201mal).  

This RCE is a critical element of USAID’s mandatory environmental review and compliance 
process meant to achieve environmentally sound activity design and implementation. 

1.2 ACTIVITY OVERVIEW  

The Center of Excellence (COE) for Energy activity was designed by USAID and the Ministry of 

Higher Education and Scientific Research (MOHESR) to support Egypt’s economic 

development by establishing “partnerships for human and institutional capacity building between 

higher education institutions in the United States and developing countries. The COE for Energy 

will strengthen the capacity of Egyptian universities to respond to changing public and private 

sector needs for applied research and skilled graduates in the energy sector. As the 

Government of Egypt (GOE) body responsible for funding, overseeing, regulating, and 

accrediting higher education efforts in Egypt and ensuring the quality of higher education 

nationwide, MOHESR seeks through this activity to build upon ongoing USG-supported efforts 

to strengthen higher education access and quality in key technical fields. 

1.3 ACTIVITY DESCRIPTION 

USAID and MOHESR intend to create a sustainable model for market driven university 

education in an environment that fosters scholarship supporting equitable access for women, 

persons with disabilities, and academically qualified, yet financially needy students. 

The COE will form public-private partnerships and interest-specific networks that will bring 

together the best minds in academia, government and the business community to seek applied 

research solutions that strengthen the effectiveness of policy-making and drive innovation, 

competitiveness and economic growth in this key sector. The activity will improve the working 

relationship between universities and industry to support applied research and to increase the 

quality of faculty without relying entirely on public or donor financing. 

The overall goal of the COE activity is to substantially improve the capacity of Egypt’s higher 
education institutions to drive public and private sector innovation, modernization and 
competitiveness, strengthen government policy to stimulate economic growth, and contribute 
solutions to Egypt’s development challenges in the energy sector.  Specifically, the COE activity 
is designed to meet these objectives by strengthening university capacity to deliver relevant, 

https://docs.google.com/document/d/1n5kDw7mK_-fZunKXx80uWzfjXCWhbGyk23DellWMiJE/edit#bookmark=id.3whwml4
https://docs.google.com/document/d/1n5kDw7mK_-fZunKXx80uWzfjXCWhbGyk23DellWMiJE/edit#bookmark=id.3whwml4
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high quality applied research; engaging government stakeholders in dialogue to advance 
evidence- based policy making; and training highly skilled graduates to meet the evolving needs 
of industry, government and their communities, and to Egypt’s development challenges.  

TABLE 2: DEFINED OR ILLUSTRATIVE ACTIVITIES AND SUB-ACTIVITIES 

Activity 1 — Governance of the COE and the Ministry of Higher Education and Scientific Research 

Sub-activity 1.1: assist the Egyptian university COE partners to establish and/or activate and lead a COE 
Advisory Committee that includes members from the other COEs universities, the private sector and 
relevant government stakeholders that will meet 2-4 times a year to discuss progress, problems and 
make recommendations as necessary 

1.2: establish and/or activate a committee on research and policy. 

1.3: establish a COE steering committee at the individual university level led by the university president or 
designee and leadership of the COE, including key department, private sector and other stakeholder 
representatives. 

Activity 2 — Instructional Innovation and Curriculum Development 

Sub-activity 2.1: Support creation of a curriculum development working group at each Egyptian COE 
university with sub-committees for subjects and courses as appropriate. 

2.2: Assist in launching existing university curriculum committees as needed to improve the variety and 
quality of coursework (including across sectors) offered by the Egyptian COE university partner(s). 

2.3: Courses developed or revised that reflect the skill and knowledge needs of the public and private 
sector in the COE focus area.  
Activity 3 — High Quality Applied Research 

Sub-activity 3.1 Support Egyptian university COE partner(s) to organize stakeholder meetings to set 
applied research agendas. 

Sub-activity 3.2 Supplement the materials available to purchase additional equipment needed for 
laboratory, research and library equipment and materials and assist Egyptian university COE partner(s) to 
develop plans for laboratory and library improvements. 

Activity 4 — Exchanges and Trainings 

Sub-activity 4.1 Develop graduate and post graduate (i.e. masters level and above) short-term training 
and exchange programs at the Recipient’s university for students and faculty. 

Sub-activity 4.2 Organize workshops and exchanges at the Recipient’s university partner to 
institutionalize the use of effective, experiential teaching techniques at the undergraduate level that 
promote critical thinking. 

Sub-activity 4.3 Develop an internship program with private sector organizations. 

2.0 ENVIRONMENTAL ANALYSIS 

2.1 JUSTIFICATION FOR CATEGORICAL EXCLUSION  

The activities under the Center of Excellence for Energy are among the classes of actions listed in 
22 CFR 216.2(c)(2) and have no foreseeable significant direct or indirect adverse effect on the 
environment. Therefore, under 22 CFR 216.2(c)(1), neither an IEE nor an EA will be required for 
these activities. Instead, a Categorical Exclusion is recommended for the projects/activities 
described above in Section 1.3 as follows: 

TABLE 3: RECOMMENDED DETERMINATION FOR CATEGORICAL EXCLUSION 

Activity and Sub-Activity # Recommended Determination for Categorical 
Exclusion 

Activity 1: Governance of the COE and the 
Ministry of Higher Education and Scientific 

§216.2(c)(2)(i) Education, technical assistance, or 
training programs except to the extent such programs 
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Research 
Sub-activities 1.1, 1.2 and 1.3 
 
Activity 3: High Quality Applied Research 
Sub-activities 3.1 and 3.2 
 
Activity 4: Exchanges and Training 
Sub-activities 4.1, 4.2 and 4.3 

include activities directly affecting the environment 
(such as construction of facilities, etc.) 
 
 
§216.2(c)(2)(ii) Controlled experimentation exclusively 
for the purpose of research and field evaluation which 
are confined to small areas and carefully monitored 
 

Activity 2: Instructional Innovation and 
Curriculum Development 
Sub-activity 2.1, 2.2 and 2.3 

§216.2(c)(2)(iii) Analyses, studies, academic or 
research workshops and meetings 

2.2 CLIMATE RISK MANAGEMENT 

The activity design team has concluded that there are no foreseeable adverse environmental or 
social impacts associated with this activity. There are no foreseen climate risks, and the overall 
risk rating is low. 

3.0 LIMITATIONS OF THE CATEGORICAL EXCLUSION 

The categorical exclusions recommended in this document apply only to projects/activities and 
sub-activities described herein. 

Other projects/activities that may arise must be subject to an environmental analysis and the 
appropriate documentation prepared and approved, whether it be a new Request for 
Categorical Exclusion, an amendment, or other type of 22 CFR 216 document. 

It is confirmed that the projects/activities described herein do not involve actions normally 
having a significant effect on the environment, including those described in 22 CFR 216.2(d). 

3.1 MANDATORY INCLUSION OF ENVIRONMENTAL COMPLIANCE REQUIREMENTS IN 

SOLICITATIONS, AWARDS, BUDGETS, AND WORK PLANS 

USAID will ensure the environmental compliance requirements are incorporated into 
solicitations, awards, budgets, and work plans, including relevant limitations of Section 3 above. 
In addition, climate risk management requirements will also be incorporated. 

3.2 GENERAL IMPLEMENTATION & MONITORING REQUIREMENTS (IF APPLICABLE) 

In accordance with 22 CFR 216 and Agency policy, the conditions and requirements of this 
document become mandatory upon approval. This includes the relevant limitations, conditions 
and requirements in this document as stated in Section 3 of this RCE and any BEO Specified 
Conditions of Approval. 

USAID will ensure that the following requirements are met: 

● Provide briefings for Implementing Partner (IP) on environmental compliance 
responsibilities 

● Ensure integration of compliance responsibilities in prime and sub-awards and grant 
agreements;  

● Ensure compliance with applicable partner country requirements 
● Annual review of project activities to ensure that scope is still covered by Categorical 
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Exclusion 
● The IP will comply with all host government and USAID requirements for disease 

prevention and ensure its staff and volunteers receive appropriate and timely 
guidance and training on the latest mitigation measures to prevent the spread of 
COVID-19 and other infectious diseases. This includes, but is not limited to 
proper hygiene, use of masks and gloves, cleaning/disinfecting, and social 
distancing, as appropriate. 
 

USAID APPROVAL OF INITIAL ENVIRONMENTAL EXAMINATION 

PROJECT/ACTIVITY NAME: Center of Excellence for Energy (COE/E)  

Bureau Tracking ID: ME 21-24  

Approval: MKS  3/11/2021 

 Margaret Sancho, Deputy Mission Director  Date 
    
    
Clearance: Wafaa El Adawy   3/8/2021 

 Wafaa ElAdawy, A/COR  Date 
    
    
Clearance: Wick Powers  3/9/2021 

 Wick Powers, Office Director  Date 
    
    
Clearance: SSaada  2/24/2021 

 Soad Saada, Mission Environmental Officer  Date 
    
    
Clearance: CJF - By Email  3/12/2021 

 Christopher Frey, Regional Environmental Advisor   Date 
    
    
    
Concurrence:   3/15/2021 

 Jeff Ploetz, Bureau Environmental Officer [required]  Date 

 

DISTRIBUTION: Award Files, Environmental Compliance Database 

ATTACHMENTS: Annex 1: Climate Risk Management Summary Table for Activity 
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ANNEX 1. ACTIVITY CLIMATE RISK MANAGEMENT SUMMARY TABLE  

Tasks/Defined or Illustrative Interventions Climate 
Risks1 

Risk 
Rating2 

How Risks are 
Addressed3  

Opportunities to 
Strengthen Climate 
Resilience4 

Activity 1: Governance of the COE and the Ministry of Higher Education and 
Scientific Research 

Sub-activity 1.1: assist the Egyptian university COE partners to establish 
and/or activate and lead a COE Advisory Committee that includes 
members from the other COEs universities, the private sector and relevant 
government stakeholders that will meet 2-4 times a year to discuss 
progress, problems and make recommendations as necessary 
Sub-activity 1.2: establish and/or activate a committee on research and 
policy. Sub-activity 1.3: establish a COE steering committee at the 
individual university level led by the university president or designee and 
leadership of the COE, including key department, private sector and other 
stakeholder representatives. 

None Low N/A  

None Low N/A 

None Low N/A 

Activity 2: Instructional Innovation and Curriculum Development  
Sub-activity 2.1 Support creation of a curriculum development working 
group at each Egyptian COE university with sub-committees for subjects 
and courses as appropriate. 
Sub-activity 2.2 Assist in launching existing university curriculum 
committees as needed to improve the variety and quality of coursework 
(including across sectors) offered by the Egyptian COE university 
partner(s). 
Sub-activity 2.3 Courses developed or revised that reflect the skill and 
knowledge needs of the public and private sector in the COE focus area.  

None Low N/A  

None Low N/A 

None Low N/A 

Activity 3: High Quality Applied Research  
Sub-activity 3.1 Support Egyptian university COE partner(s) to organize 
stakeholder meetings to set applied research agendas. 
Sub-activity 3.2 Supplement the materials available to purchase 
additional equipment needed for laboratory, research and library 
equipment and materials and assist Egyptian university COE partner(s) to 
develop plans for laboratory and library improvements. 

None Low N/A  

None Low N/A 

None Low N/A 

 
1 List key risks related to the defined/illustrative interventions identified in the screening and additional assessment. 
2 Low/Moderate/ High 
3 Describe how risks have been addressed in activity design and/or additional steps that will be taken in implementation. If you chose to accept the risk, briefly 

explain why. 
4 Describe opportunities to achieve multiple development objectives by integrating climate resilience or mitigation measures 
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Activity 4: Exchanges and Training 
Sub-activity 4.1 Develop graduate and post graduate (i.e. masters level 
and above) short-term training and exchange programs at the Recipient’s 
university for students and faculty. 
Sub-activity 4.2 Organize workshops and exchanges at the Recipient’s 
university partner to institutionalize the use of effective, experiential 
teaching techniques at the undergraduate level that promote critical 
thinking. 
Sub-activity 4.3 Develop an internship program with private sector 
organizations. 

None Low N/A  

None Low N/A 

None Low N/A 

   

   

 


